DRAG AND SPRUCE LAKE PROPERTY OWNER’S ASSOCIATION
MINUTES OF THE ANNUAL GENERAL MEETING, JULY 10, 2022

1. Call to Order and Zoom Meeting Logistics Rick Wesselman, Martin
Rist

The meeting commenced at 10:10 am., attendance having reached the quorum
requirement of 34 members.

Rick introduced Zoom information on how to raise hands to speak, and we had a practice
poll for voting which Jim Miners ran for the members.

2. Introductions Rick Wesselman

Rick introduced the executive officers to the attendees. Rick noted that Bert Bicknell
was retiring after 30 years as Lake Steward, and thanked him for his long service and his
creative and resourceful approach to preserving the natural environment of our lakes.

Rick gave the membership information about communication with the DSLPOA,
including information about how to sign up and on how to get email communications
from the DSLPOA.

For communications, Rick noted the following:

Website: dragandsprucelakes.ca

Facebook: Our Community of Drag and Spruce Lakes
Instagram: ewm.working.group

Twitter: @DSLPOA

3. Charitable Donations Rick Wesselman
In the past couple of years due to the economic impact of COVID on the Haliburton
community, we increased our community donations. We gave $500 each to:
Haliburton 4Cs Food Bank
SIRCH Community Services

4. Secretary’s Report - Minutes of the 2021 AGM

The minutes were reviewed and one typo noted on the 2" line up from the bottom of
page 1, where 202 should read 2021. The minutes were amended accordingly.



Moved, Larry Olivo, seconded, Barb Bohlin, that the Secretary’s report of the Minutes
of the Annual General Meeting of 2021, as amended, be accepted.

Passed unanimously.

Treasurer’s Report - 2021 Year End Financials Hunter Smith

Hunter presented the Statement of Operations and changes in Fund Balances for the Year
ended December 31, 2021 and the Statement of Financial Position for the Year ended
December 31, 2021

Hunter noted that all funds had a surplus, and that the highest expenses were with respect
to EWM project costs. In answer to a question, Jim Miners noted that although
borrowing for the EWM fund was possible, no funds were actually borrowed.

The general operating fund had a total revenue of $11,088, a slight decrease from the
previous year and total expenses were, $10,121 up 9.68% from the previous year.

The net operating surplus was $967 and the Fund balance at the end of December 2021
was $28,370, an increase of 3.53% from the previous year.

The Lake Stewardship Fund revenue was $1326, expenses were $150 for the Coalition
for equitable waterflow membership and fund balance was $19,325, up 6.48% from the
previous year.

The EWM fund revenue from donations was $32,576 and expenses were $16,508, an
increase of 3.68%. The fund balance was $35,216 at the close of the year.

The total DSLPOA fund balances were $82,911 as of the end of 2021.

Moved, Hunter Smith, Seconded, Larry Olivo, that the Treasurer’s 2021 financial report
be accepted.

Passed unanimously

. Membership Report Karen Gingrich, Barb
Bohlin

Karen was not able to attend and will be retiring. As outgoing Membership Director, she
took this opportunity to encourage the next person interested in volunteering for this
position to contact the Executive. Karen noted that it was a pleasure and a unique



opportunity to do this work with such a dedicated and enthusiastic board, working for the
betterment of our lake communities.

She also noted that the position of Membership Director put one in direct contact with
property owners and it is a great way to get to know the community. Further it provides
an opportunity to be closely in touch with all that is happening within the lake
association.

Lastly, Karen indicated she will continue as a support for an incoming membership
Director and will remain an active member of the Membership Committee.

Barb Bohlin then presented the Membership report.

Rick noted that members have to be paid up to vote at general meetings. He also noted
that the number of e-transfer payments have increased. If using e-transfers please use
your 911 address, to help identify you as a payer.

1.Re-organization
Barb Bohlin spoke on reorganizing the Area Directors.

She noted that Karen did a great job bringing the database up to date. She will continue
to be active but steps down as chair. We currently have 19 areas, but 6 are vacant. Barb
thanked Charles Wheeler for volunteering as area director of the Depot Bay area.

Barb indicated that we need to brainstorm new ideas to attract new members, and further
develop our approach to communications, and as much of the communication is by phone
or on line, it is probably no longer necessary to have area directors visiting all members
personally.

Charles Wheeler noted that there are a lot of potential members we need to reach; Barb
noted there is a lot of turnovers in ownership which also requires our follow up.

Barb described what needs to be done as a kind of re-birth. Barb encouraged members to
get in touch with her via phone or email with any thoughts they have on these issues as to
how the job of communicating with our membership can be re-organized to function
effectively and efficiently.

2. Specific Suggestions Regarding Membership Restructuring

Over the upcoming year, discussion will be held towards structuring a Committee of
Support for the Membership Director.



The duties of the committee members would fluctuate according to current needs of the
Executive and membership, and may include such things as:

-welcoming new members and providing them with pertinent information.
-brainstorming new ideas to increase membership of property owners.

-developing a line of communication with property owners that supports and/or replaces
existing Area Representatives

-generating update data of property ownership on the lakes by accessing and reviewing
public resources

-managing a new driveway signage program and the annual stickers for these signs

-overseeing production and sales of merchandise printed with the DSLPOA logo [e.g.
hats, t-shirts, etc].

3. Membership Report: The total number of members as of December 31, 2021 was
255, down from 283 the previous year, 2020. Paid membership as of July 1, 2022 is 95.

Payments of annual fees are due every year as of January 1%. To vote at the AGM a
property owner needs to be a member in good standing, having paid fees by July 1% for
the current year [one vote per property].

Rick said it is important to note that if a member sets up an automatic PayPal account, it
has to be kept current with any changes to credit card information. When making an e-
transfer, include a cottage 911 address or some other identification to confirm identity of
the payer.

4. Membership Fees: With an increasing rise in DSLPOA expenses, especially with
respect to EWM control, the Executive is recommending an increase in the annual fee.

The current $30 membership fee is allocated between the General Operating Fund ($25)
and the Lake Stewardship Fund ($5). A motion was passed at the spring executive
meeting to increase the annual membership fee by $10 to $40 and that this increase be
applied to the Lake Stewardship Fund, increasing this payment to $15.

The increase is based on the following additional and likely long-term expenses:

a. The Haliburton Wide Water Quality Testing Program will cost upwards of $3000 per
year.

b. The U-Links projects require funding in the form of travel and living expenses for
student researchers as well as donation to the project’s costs

c. Our effort to control EWM is a long-term commitment

Membership fees for CHA, CEW, and FOCA are increasing

e. Insurance increases are reflective of the industry wide trends.

o



Moved, Jim Miners, Seconded, Larry Olivo, that the annual membership fees be
increased to $40 per year, effective as of January 1, 2023, at the end of the 2022 fiscal
year, and that the $10 increase be allocated to the Lake Stewardship Fund

Passed unanimously.

Lake Steward Report Bert Bicknell, Jim Miners

Bert was not able to attend, and Jim presented, and thanked Bert for his long term
involvement in lake environment issues as well as 30 or more years as Lake steward. In
particular he was instrumental in starting the lake EWM program, and was creative and
skilled in tackling lake environmental issues.

Charles asked if we could do something to formally thank Bert for his efforts...Jim noted
that the executive will focus on providing a formal recognition of Bert’s long efforts on
behalf of maintaining the environmental quality of our lake.

Jim presented the Lake Stewardship Report..

1. WWEW Testing the Waters Pilot Program:  Jim noted that water quality testing
is the key to  understanding lake health. There are two existing programs covering a
narrow range of quality aspects. Woodland and Waterways EcoWatch and Kennisis Lake
Cottage Owners’ Association have designed a pilot water testing program. The DSLPOA
was invited to participate with 9 other lake associations, with the cost of sample analysis
to be covered by lake associations.

The cost to our association is estimated to be about $3,000 per year.

Jim noted that we will need volunteers to assist in obtaining samples in July, September
and January. Karl Hartwick and Suzanne Bimma both indicated an interest in
volunteering. Other volunteers should contact Jim Miners, as we will need more
volunteers.

Charles suggested that we share with members the details from the pilot program as to
the tests being used, and testing results.

Jim noted that tests have been narrowed down to 10, and e-coli is not one of them,
Further, lake water quality does not directly provide information about well water
quality. With respect to well water, Charles noted that the Pump Shop in town will
provide free tests of drinking water samples.



Moved, Jim Miners, Seconded, Barrett Greenhill, that the DSLPOA participates with 9
other Haliburton County lake associations in a lake water quality pilot project using
association volunteers and cost up to $3000 per year. Funds are to be draw from the Lake
Stewardship Fund.

Passed unanimously

2.U-Links Research Projects Jim noted that U-Links helps Haliburton county
organizations find interested Trent University and Fleming College students to conduct
research. The DSLPOA had 2 students last year, one doing a search of current EWM
work, and the other conducting sampling in 4 outbreak areas. This year we have one
project completed (the weevil study) and one ongoing study (plant variety mapping)

The weevil study shows some possibility of being useful in eliminating EWM beds
from the lake, and generally the U-Links studies provide a lot of background information.
Further, plant variety checking of aquatic plants in various areas of the lake, including
EWM beds but also other areas will be a key to developing a new and updated lake
management plan to understand what we need to do to maintain lake quality.

Jim recommended that we should continue our connection with U-links tied to both
our community and Trent University and Fleming College. So far this has worked well.
Dr. Sager at Trent, who supervises much of this, was very helpful in getting information
to Bert Bicknell and Mike Podmore as they began to deal with EWM problem. Students
get course credit, and there are related expenses, so we have been donating $1000 to U-
links and we should continue to do this Jim also noted that project results will be
available online on our website.

Moved, Jim Miners, seconded, Larry Olivo that the DSLPOA continues to

consider up to 3 community based environmental research projects offered by U-Links in
the next 12 months, and to donate up to $1000 to U-Links on completion of each project.
The funds will be drawn from the Lake Stewardship Fund

Passed unanimously.

3. Watermilfoil: EWM Documentary video: The DSLPOA has received approval
from HCDC to hire Upside Brown a local video production company to document our
EWM experience. Production will be coordinated by Laurie Jennings and will begin this
month. The project cost is $5000 with $3000 covered by HCDC. The DSLPOA is in a
search for a business or individual to join the project as a sponsor to cover the costs not
covered by HCDC.



Jim noted that the EWM fund could benefit from contributions made from those who
understand the need to control EWM, and that not all contributions come from
members. The video will be quite important in helping to provide information, and
Peter Markle noted that we need to have a video to make clear the danger EWM
poses. If we don’t get individual outside funding, we will need to draw on our Lake
Stewardship funds.

Moved, Jim Miners, Seconded, Merla Russell, that the DSLPOA contributes up to
$2500 towards the cost of producing the video documenting our efforts to locate and
control the spread of Eurasian Water Milfoil. Funds will be draw for the Stewardship
Fund if one or more sponsors cannot be found to cover the cost.

Motion passed, 32 yes, 2 nays.

4. Eurasian Water Mill Foil Control Activities:

There are now 13 known outbreaks on Drag Lake. During July and early August the
Work Group will visit each location to assess size and closeness to docks, swim areas
and boat traffic to help prioritize control activity. Dundee Marine is scheduled to
assist with control activities during the week of August 15 and we will need
volunteers. The DSLPOA can assist property owners by harvesting EWM in front of
their property but only with their permission. Property owners who spot EWM off
their property should contact Jim Miners.

In addition, we will be focusing on the “Clean, Drain, Dry Program”. This is to
encourage boaters to clean, drain and dry boats when moving them between
waterways. CDD signs have been installed at Sandy Cove, Spruce Lake, and Outlet
Bay boat launches as well as at Sand Point beach. We will hold a boater engagement
event on August 6™, which is Bass Derby Day at Sandy Cove boat launch to educate
oaters on the CDD program, new CDD regulations. We will also distribute CDD
resource information.

Jim was thanked for all the time and effort he has put in supporting and directing the
EWM control programs.



8. Elections Rick Wesselman

Rick noted the following Open Executive positions with individuals nominated:

President-Rick Wesselman, Secretary-Larry Olivo, Director, newsletter and Directory-Donna
McCallum, Director, E-Communications-Martin Rist, Advertising Co-Ordinator-Merla
Russell, Director, Area Representatives-Barb Bohlin, Officer at Large- Rob Norris.

All of the named officeholders, above, have agreed to run for re-election, and they were
nominated as a group to hold the offices as noted above, by motion.

Motion passed unanimously

The above noted individuals are duly elected to hold the offices indicated above.

The following positions currently are without nominations and are open:
2" Vice President

Director, Lake Stewardship

Director, Membership

Director, Event Coordination.

Moved, Rick Wesselman, Seconded Peter Markle, that Sheelagh Kemp be nominated as 2"
Vice President,

Motion passed unanimously
Sheelagh Kemp is duly elected as 2" Vice President

The Director, Lake Stewardship, Director, Membership and Director, Event Coordination
positions remain vacant.

Charles Wheeler said he would donate a free book that he and his wife Laurie wrote about Drag
Lake to anyone who volunteers this summer for the current vacant executive positions.

9. Question & Answer All

1.Michael Jordache

Can anything be done about renters in the Outlook bay area in a no wake area where they zoom
back and forth, creating large wakes?



Rick notes as part of our program we put up no wake zone signs...we can do this in Outlook but
need property owner/member’s permission. Cameras may help and the OPP will enforce
violations if they have evidence. If you can check with owners regarding signs we could post
them. Rick noted that the municipality is contemplating some by-law control over short term
rentals, but nothing has happened so far.

2. Lisa Hebburn ---Gout weed is located on True North Road and is an invasive species and can
we consider removing it?

Rick noted that terrestrial invasive species tend to be outside our authority, and town is aware of
things like this but so far does nothing to control land based invasive species. Jim confirmed
this, and we have no authority as an association to remove invasive species from private property
or roadsides, but we can supply info to property owners on our website so owners can take
action. We will work further on this.

Sheelagh Kemp said she has noticed more exterior lights and light pollution around cottages than
formerly had been seen, and is concerned about controlling this.

Rick noted that Merla has raised this issue before. Generally, we need some education on this
issue. Merla noted this is a real problem, and we have put something in the directory about this,
and suggested she and Sheelagh work on an education program on this.

Adrian Prater asked if there is an opportunity to re communicate the law around shoreline
protection in regards to clearing and adding structure to a property..

Rick noted this is a matter for the township and so far the shoreline preservation by law has been
discussed but not passed.

Moved, Peter Markle , seconded Larry Olivo that this meeting is adjourned.
There being no further matters raised, the meeting is adourned

The meeting terminated at 11:34 a.m. July 10, 2022

=

Laurence Olivo

Secretary, DSLPOA



