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1. Call to Order and Zoom Meeting Logistics Rick Wesselman, Martin Rist
5 2. Introductions Rick Wesselman
Property Owners
Association 3. Charitable Donations Rick Wesselman
4. Secretary’s Report - Minutes of the 2020 AGM Larry Olivo
5. Treasurer’s Report - 2020 Year End Financials Hunter Smith
6. Membership Report Karen Gingrich
7. Lake Steward Report Bert Bicknell, Jim Miners
a) Eurasian Watermilfoil Status
b) U-Links Research Projects
c) Fundraising
d) Communications and Awareness
8. Elections Rick Wesselman

a) 2" Vice President
b) Director, Event Coordination
c) Officer at Large

9. Question & Answer All
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‘s Communications

Website: dragandsprucelakes.ca

Facebook: Our Community of Drag and Spruce Lakes
Instagram: ewm.working.group

Twitter: @DSLPOA
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Giving Back to the Community

S500 to each of:
e Haliburton 4Cs Food Bank
* SIRCH Community Services
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Motion to Accept the Minutes of the 2020 AGM

MOVED, Larry Olivo, seconded, Hunter Smith, that the

Secretary’s report of the minutes of the Annual General Meeting
of 2020 be accepted.
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@ Treasurer’s Report
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i STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES

GENERAL OPERATING FUND
REVENUE

Membership fees

Directory advertising

Other income

EXPENSES
Newsletter and directory
Insurance
FOCA fees (Federation of Ontario Cottagers' Associations)
Events - fun day, golf, swim and sail
Laminated maps
Donations - SIRCH Community Services and 4C's Foodbank
Navigation buoys
Office supplies and postage
Bank and PayPal service charges
Annual general and executive meetings
Website
Memberships and subscriptions
Signage/beach upkeep

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2020
FUND BALANCE, DECEMBER 31, 2020

July 11, 2021

$6,950
$5,235
$1,490

$13,675

$4,181
$1,782
$923

$4,447

$22 955
$27,402

For the year ended December 31, 2020

REVENUE
Membership fees
Other income

EXPENSES
Coalition for equitable water flow membership fee

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2020
FUND BALANCE, DECEMBER 31, 2020

EWM FUND

REVENUE
Donations
Other income

EXPENSES
Matting for Milfoil on lake bed
Diving
Miscelleneous
Paypal

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2020
FUND BALANCE, DECEMBER 31, 2020

$1,390
$16
$1,406

$100
$100
$1,306
$16,843

—_—

$18,149

$35,070
$0

$35,070

$3,706
$10,735
$938
$543

$15,923

$19,147
$0

$19,147
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Treasurer’s Report (cont’d)

;
" eation STATEMENT OF FINANCIAL POSITION
For the year ended December 31, 2020

Assets

Cash in bank _$64,699
Liabilities

Accounts payable $0
Deferred membership fees $0

$0

Fund Balances
General Operating Fund (Note 1) $27.402

Lake Stewardship Fund (Note 2) $18,149
EWM Operating Fund (Note 3) $19,147
$64 699
$64 699
Note:

1. The % 30 membership fee is allocated between the General Operating Fund (% 25)
and the Lake Stewardship Fund ($ 5 ).

2. The Lake Stewardship Fund has a reserve fund to use for future unanticipated
developments to protect and preserve Drag and Spruce Lakes.

3. The EWM Operating Fund is funded through donations and is used to assist in the

erradication of EWM locations on Drag and Spruce Lakes
July 11, 2021



Motion to Accept the 2020 Year End Financials

MOVED, Hunter Smith, seconded, Larry Olivo, that the
Treasurer’s 2020 financial report be accepted.
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Membership Report

e Total number of Members as of December 31, 2020 = 282

WELCOME to all new members. All should have received a Directory, a Lake
Map, and a Welcome Letter with information on the Association.

* Payments

O

O O O O

Some members still prefer to mail a cheque.

Cash is least preferable.

Easiest is e-transfer or PayPal on the DSLPOA website.
No Receipt is issued in our current system.
Important

> If setting up an automatic PayPal account, please keep it current with
any changes to credit card information.

» When making an e-transfer, include a cottage 911 address or some
identification.



Membership Report (cont’d)

Omd: Sprllq?{

* New Logo ,@Q)
o Voted on by Membership Last fall. S
o Designed by Jordon Stacey.

y

Property Owners
Association

* Times, they are a-changing’
o E-mail has become the most common form of contact.
o Data Collection and duties of Membership are increasing.
o Fewer Area Representatives.
o Restructuring possibility with 1 or 2 Volunteers to assist.

July 11, 2021
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Lake Steward’s Report 2021
'« 2020 EWM Control Steps at Harris Beach Outbreak

o 13 biodegradable coconut fiber mats deployed in 2 commercial dive
sessions

o Degree of growth control being monitored by drone, surface and
underwater photography

o Early surface observations seem to suggest less growth than 2020

* Preparation for 2021 EWM Control Activities
o Application to MNRF to apply matting at 4 locations
o Fundraising begins and appeal for volunteers is launched
o Working Group (Jim Miners, Rick Wesselman, Martin Rist, Bob Heyes,
Dominique Binckly, Madeleine Prater and Allen Pizzey) works for
property owners and reaches out to Dysart council and lake
associations



Lake Steward’s Report 2021 (cont’d)

* Chinese Mystery Snails
o 6 volunteers completed CHA training to identify and remove these
invasive snails if they appear in our lakes

e Continuing EWM Identification and Control
o Work platform reinforced and outfitted with additional flotation
o Coconut fiber mats and burlap mats purchased
o Additional materials and work platform stored at Bob Heyes
waterfront in preparation for mat deployment after July 15
o Dundee Marine contracted for 2 dive sessions at 4 locations



Lake Steward’s Report 2021 (cont’d)

* Mat Deployment Sites
o Harris Beach — continue coverage begun in 2020
o Bonham’s Bay — outbreak in centre of NW corner
o East Bay — outbreak between Johnson and Munn docks
o Podmore Beach — outbreak near Heaman waterfront
o One site to be chosen for coconut-burlap comparison

e Other EWM Control Plans

o Hand harvest trial to be done in second East Bay outbreak
o Review research reports from Matt and Veronica
o Determine best approach for all confirmed outbreaks



Supporting EWM ldentification & Control

* Fundraising
o $43,000 since last August, 255 donors
o Door to door appeal over July, August and September (200 properties)

* |[n-kind Donations
o Work platform, floats, concrete blocks, rope, camera loans, drone
photography, Play the Bay, event prizes

* Grants
o HCDC Local Initiative Program (yes)
o Ontario Wildlife Foundation (maybe)
o Kawartha Credit Union Community Involvement Program (maybe)



A, Supporting EWM Identification & Control (cont’d)

Property Qwners

* The Mike Podmore Memorial Weed Hunt for members only
o Register your family by email to dslpoaewm@gmail.com
o Complete a family event waiver
o Send in your weed photos, weed hunter photos and locations
o Receive a prize

e Student research through Trent University and U-Links
o Veronica is summarizing research reports and experience of others
o Matt is sampling lake water and lake bottom and identifying weeds at
and near our 4 outbreak locations



A, Supporting EWM Identification & Control (cont'd)

Pr rty Owners
01

« EWM verification teams
o 20 volunteers trained and ready to visit reported sighting locations
to conduct standardized identification of weeds present

* Trials of burlap and hand harvesting
o One outbreak will be chosen to compare the effectiveness of
different mat materials and one outbreak will be chosen to test
hand harvesting

* Timeline for reporting possible EWM for MNRF purposes
o EWM outbreaks requiring bottom cover (mats) in 2022 must be
identified in our application to MNRF this November



July 11, 2021
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July 11, 2021

Harris Beach Matting — Some New Growth
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July 11, 2021

Harris Beach — Some Growth in Rocky Area

25
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Property Owners
Association

July 11, 2021

Harris Beach — New Growth Outside Buoys
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Property Owners

Association

July 11, 2021

Do You Want This Around Your Boat’s Prop?
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July 11, 2021

Growth in East Bay
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July 11, 2021

Growth near Podmore Beach
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July 11, 2021

‘EWM 4 |ocation
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T Growth in Bonham’s Bay
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Property Owners
Association

July 11, 2021
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July 11, 2021

Volunteers Loading The Barge

36



Motion to Borrow Funds if Needed

MOVED, Rick Wesselman, seconded Martin Rist, that the EWM
Working Group be permitted to borrow funds from the Lake
Stewardship Fund as needed to complete its 2021 work program
on the condition that the borrowed funds be returned in 2022
through fundraising and before funds are spent on 2022 work

program items.
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