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2022 Annual General Meeting

Call to Order and Zoom Meeting Logistics

Introductions

Charitable Donations

Secretary’s Report - Minutes of the 2021 AGM

Treasurer’s Report - 2021 Year End Financials

Membership Report
a) Current Status
b) Re-organization
¢) Annual Fees

Lake Steward Report
a) WWEW Testing the Waters Pilot Program
b) U-Links Research Projects
c) Eurasian Watermilfoil Documentary Video
d) Eurasian Watermilfoil Control Activities
e) Clean, Drain, Dry Program

Elections

Question & Answer

Rick Wesselman, Martin Rist
Rick Wesselman

Rick Wesselman

Larry Olivo

Hunter Smith

Karen Gingrich, Barb Bohlin

Bert Bicknell, Jim Miners, Rob Norris

Rick Wesselman

All
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Executive

President

15t Vice President

2"9 Vice President

Past President

Secretary

Treasurer

Director, Lake Stewardship
Director, Newsletter & Directory
Director, Membership
Director, E-Communications
Advertising Co-Ordinator
Director, Event Coordination
Director, Area Representatives
Officer at Large

Rick Wesselman

Jim Miners

open

Barb Bohlin

Larry Olivo

Hunter Smith

Bert Bicknell >> open
Donna McCallum
Karen Gingrich >> open
Martin Rist

Merla Russell

open

Barb Bohlin

Rob Norris, Laurie Jennings



‘s Communications

Website: dragandsprucelakes.ca

Facebook: Our Community of Drag and Spruce Lakes
Instagram: ewm.working.group

Twitter: @DSLPOA
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Giving Back to the Community

S500 to each of:
e Haliburton 4Cs Food Bank
* SIRCH Community Services
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Association

2021 AGM Minutes

0

Microsoft Word
Document



@ Motion to Accept the Minutes of the

MOVED, Larry Olivo, seconded, , that the Secretary’s
report of the minutes of the Annual General Meeting of 2021 be
accepted.
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GENERAL OPERATING FUND
REVENUE

Membership fees

Directory advertising

Other income
TOTAL REVENUE

EXPENSES
Newsletter and directory
Insurance
FOCA fees (Federation of Ontario Cottagers’ Associations)
Events - fun day, golf, swim and sail
Donations - SIRCH Community Services and 4C's Foodbank
Navigation buoys
Office supplies and postage
Bank and PayPal service charges
Annual general and executive meetings
Website
Memberships and subscriptions
Signage/beach upkeep
TOTAL EXPENSES

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2021
FUND BALANCE, DECEMBER 31, 2021

$6,575
$4,500
313

$11,088

54,486
$1,795
1,112
$0
$1,000
3570
5818
5260
80

80
$80
$0
§10,121

5967
§27,402

$28,370

B/W 2020

-5.40%
-14.04%
-99.11%
-18.91%

7.29%
0.73%
20.48%
0.00%
0.00%
18.09%
318.47%
-29.43%
-100.00%
-100.00%
60.00%
0.00%
9.68%

REVENUE
Membership fees
Other income

TOTAL REVENUE

EXPENSES
Coalition for equitable water flow membership fee
TOTAL EXPENSES

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2021
FUND BALANCE, DECEMBER 31, 2021

EWM FUND
REVENUE

Donations
Other income
TOTAL REVENUE

EXPENSES
Matting for Milfoil on lake bed
Diving
Miscelleneous
Paypal
TOTAL EXPENSES

NET OPERATING SURPLUS
FUND BALANCE, JANUARY 1, 2021
FUND BALANCE, DECEMBER 31, 2021

$1,315
$11

$1,326

$150
$150

$1,176
$18,149

—_—

$19,325

$32,576

$32,576

54,130
$11,639

$739
$16,508

$16,068

$19.148

$35,216

“Statement of Operations and Changes in Fund Balances
For the year ended December 31, 2021

B/W 2020

-5.40%
-33.13%

50.00%

6.48%

-TA1%

11.43%
B8.42%
-100.00%
36.09%
3.68%

-16.08%

83.92%
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& A % Statement of Financial Position
s For the year ended December 31, 2021
Assets
Cash in bank M

Liabilities

Accounts payable $0
Deferred membership fees $0
_ %0
Fund Balances
General Operating Fund (Note 1) $28,370
Lake Stewardship Fund (MNote 2) $19,325
EWM Operating Fund (Note 3) $35,216
$82,911
$82,911
Note:

1. The $ 30 membership fee is allocated between the General Operating Fund ( $ 25 )
and the Lake Stewardship Fund (5 ).

2. The Lake Stewardship Fund has a reserve fund to use for future unanticipated
developments to protect and preserve Drag and Spruce Lakes.

3. The EWM Operating Fund is funded through donations and is used to assist in the
erradication of EWM locations on Drag and Spruce Lakes



Motion to Accept the 2021 Year End
Financials

MOVED, Hunter Smith, seconded, , that the
Treasurer’s 2021 financial report be accepted.
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Membership Report

e Total number of Members as of December 31, 2021 was 255, down from
283 the previous year.

* Paid membership as of July 1, 2022 is 95.

* Payments

©)
©)

Annual fees are due every year as of January 1st.

To vote at the AGM, a property owner needs to be a member in good
standing, having paid fees by July 1st for that current year.

All property owners have until December 31st to pay their annual fees.
Important

» If setting up an automatic PayPal account, please keep it current with
any changes to credit card information.

» When making an e-transfer, include a cottage 911 address or some
identification.



“ Membership Fees

* With an increasing rise in DSLPOA expenses, the Executive is recommending an
increase in annual fees.

o The current $30 membership fee is allocated between the General Operating
Fund (S25) and the Lake Stewardship Fund (S5).

o A motion was passed at the spring Executive meeting that the annual
membership fee be raised by $10, and that this increase be applied to the
Lake Steward fund, increasing this to $15, considering:

» The Haliburton Wide Water Quality Testing Program will cost upwards of
$3,000 per year.

» U-Links projects require funding in the form of travel & living expenses as
well as donations.

» Our efforts to control EWM is a long-term commitment.

» Membership fees for CHA, CEW and FOCA are increasing.

» Insurance increases are reflective of the industry wide trends.



|ﬁ| Motion to Increase the Annual
== Membership Fee

MOVED, Rick Wesselman, seconded, , that the annual
membership fees be increased to $S40 per year and that the $10
increase be allocated to the Lake Stewardship Fund.




N Membership Restructuring

e Over the upcoming year, discussions will be held towards structuring a Committee
of Support for the Membership Director.

* The duties of committee members would fluctuate according to current needs of
the Executive and Membership, and may include such things as:

o Welcoming new members, and providing them with pertinent information.

o Brainstorming new ideas to increase membership of property owners.

o Developing a line of communication with property owners that supports
and/or replaces existing Area Representatives.

o Generating updated data of property ownership on the lakes, by accessing
and reviewing public resources.

o Managing a new driveway signage program, and the annual stickers for
these signs.

o Overseeing production and sales of merchandise printed with the DSLPOA
logo (e.g. hats, t-shirts, etc).



A Membership Restructuring

* As outgoing Membership Director, | would like to take this opportunity to
encourage the next person interested in volunteering for his position with the
Executive. It has been both a pleasure and a unique opportunity to do this work
with such a dedicated and enthusiastic board ... working for the betterment of our
lake communities.

* The position of Membership Director puts you in direct contact with property
owners, is a great way to get to know this community and provides an
opportunity to be closely in touch with all that is happening within the
association.

* My intention is to continue as a support for an incoming Membership Director,
and to remain an active member of the Membership Committee.
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A Lake Stewardship Report

Property Owners
Association

Thank You Bert Bicknell

zzzzzzzzzzz
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Lake Stewardship Report

WWEW Testing the Waters Pilot Program

* Water quality testing is key to understanding
lake health.

* Two existing programs cover a narrow range of - =~ \
guality aspects. Y¢odh

* Woodlands and Waterways EcoWatch and
Kennisis Lake Cottage Owners’ Association have
designed a pilot water testing program.

* DSLPOA was invited to participate with 9 other
lake associations.

* Cost of sample analysis is to be covered by lake
associations.

* We need a few volunteers to assist in July,
September and January.

July 10, 2022 22



é Motion to Participate in the WWEW
Testing the Waters Pilot Program

MOVED, Jim Miners, seconded, , that DSLPOA
participates with 9 other Haliburton County lake associations in a
lake water quality pilot project using association volunteers and
costing up to $3,000 per year.

Funds will be drawn from the Stewardship Fund.



July 10, 2022

Lake Stewardship Report

U-Links Research Projects

U-Links helps Haliburton County organizations find interested Trent
University and Fleming College students to conduct research.

DSLPOA had 2 students last year, one did a search of current EWM
work and the other conducted sampling in 4 outbreak areas.

This year we have one project completed (weevil study) and one
ongoing (plant variety mapping).

DSLPOA would like to continue using students and contribute to U-
Links.

24



“ Motion to Continue with U-Links
Environmental Research Projects

MOVED, Jim Miners, seconded, , that DSLPOA

continues to consider up to 3 community based environmental
research projects offered by U-Links in the next 12 months, and
to donate up to $1,000 to U-Links on completion of each project.

Funds will be drawn from the Stewardship Fund.



Lake Stewardship Report

Eurasian Watermilfoil Documentary Video

* DSLPOA received approval from HCDC to hire Upside Brown, a local
video production company, to document our EWM experience.

* Production is being coordinated by Laurie Jennings and will begin
this month.

* The projected cost is $5,000, with $3,000 covered by HCDC.

 DSLPOA is searching for a business or individual to join the project as
a sponsor to cover the costs not covered by HCDC.

July 10, 2022 26



Motion to Contribute to Video
Documentary on Efforts to Control
Eurasian Watermilfoil

MOVED, Jim Miners, seconded, , that DSLPOA
contributes up to $2,500 towards the cost of producing the video
documenting our efforts to locate and control the spread of
Eurasian Watermilfoil.

Funds will be drawn from the EWM Fund if one or more
sponsors cannot be found to cover the cost.



July 10, 2022

Lake Stewardship Report

Eurasian Watermilfoil Control Activities

There are now 13 known outbreaks in Drag Lake.

During July and early August the Working Group will visit each
location to assess size and closeness to docks, swim areas and boat
traffic to help prioritize control activity.

Dundee Marine is scheduled to assist with control activities during
week of August 15 — we will need volunteers.

DSLPOA can assist property owners by harvesting EWM in front of
their property only with permission.

28



“h Clean, Drain, Dry Program

#

Property Owners

Association

* Encourage boaters to clean/drain/dry
boats when moving between waterways.

* (DD signs installed at Sandy Cove, Spruce c
Lake, and Outlet Bay boat launches as well &
as at Sand Point beach. ‘

* Will hold a boater engagement event on
August 6 (same day as Bass Derby) at
Sandy Cove boat launch to educate
boaters on:

o CDD program,
o New CDD regulations
o Distribute out CDD resources
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