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2024 Annual General Meeting

1. Callto Order Rick Wesselman

2. Introductions Rick Wesselman

3. Charitable Donations Barb Bohlin

4. Secretary’s Report - Minutes of the 2023 AGM Larry Olivo

5. Treasurer’s Report - 2023 Year End Financials Jennifer North

6. Membership Report Jennifer North/Merla Russell
7. Communication Martin Rist

8. Lake Steward Report Rob Norris

9. Elections Rick Wesselman

10. Question & Answer All

11. Close of Meeting



2024 Annual General Meeting

1. Callto Order Rick Wesselman

2. | Introductions Rick Wesselman

3. Charitable Donations Barb Bohlin

4. Secretary’s Report - Minutes of the 2023 AGM Larry Olivo

5. Treasurer’s Report - 2023 Year End Financials Jennifer North

6. Membership Report Jennifer North/Merla Russell
7. Communication Martin Rist

8. Lake Steward Report Rob Norris

9. Elections Rick Wesselman

10. Question & Answer All

11. Close of Meeting



DSLPOA Executive

President

Past President

First Vice-President

Second Vice-President
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Director, Lake Stewardship
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Advertising Co-ordinator
Officer at Large

Officer at Large

Director, Event Co-ordination
Director, Area Representatives
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Hunter Smith
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Area Representatives

Barrett Greenhow
Heather Guscott
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Director Area 5
Joyce Moore
Director Area 7
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Barb Bohlin

Area #

11
12
13
14
15
16
17
18
19

Fab and Adrian Prater
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Giving Back to the Community

S500 to each of:
> Haliburton 4Cs

* Their purpose is "to help those who need help”
e Lily Ann Thrift Store, Food Banks

» SIRCH Community Services
* The main purpose of SIRCH is to create "thriving communities where everyone
feels connected and supportive”
* Thrift Warehouse, Bistro and Bakery, Schools Cool (kindergarten readiness),
CPAC (prenatal and early childhood nutritional guidance), Share The Warmth
(winter gear), Repair Café, Community Kitchen “QC

community

services
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Minutes of the 2023 AGM

MINUTES OF THE ANNUAL GENERAL MEETING

DRAG AND SPRUCE LAKES PROPERTY OWNER’S ASSOCIATION

JULY 9, 2023

1. Call to Order Rick Wesselman

Rick called the meeting to order at 10:06 a.m. Rick noted that we had a quorum as more than 45

members were present.

2. Introductions Rick Wesselman

Rick introduced the current officers and directors, together with their date of election:

President

Past President

First Vice-President

Second Vice-President

Secretary

Treasurer

Director, Lake Stewardship (appointed)
Director, DSLPOA Newsletter and Directory

Director, Membership (appointed)

Director, E-Communications

Advertising Co-Ordinator

Officer at Large

Officer at Large

Director, Event Co-ordination (appointed)
Director, Area Representatives

Rick Wesselman
Barb Bohlin

Jim Miners
Sheelagh Kemp
Larry Olivo

Hunter Smith

Rob Norris

Donna McCallum
Donna will be retiring
Karen Gingrich
Karen will be retiring
Martin Rist

Merla Russell

Laurie Jennings
open

Jennifer Thompson
Barb Bohlin 2

2022
N/A

2020
2022
2022
2020
N/A

2022

N/A

2022
2022
2021
N/A
N/A
022



Motion to Accept the Minutes of the
2023 AGM

MOVED, Larry Olivo, seconded, Jim Miners, that the Secretary’s
report of the minutes of the Annual General Meeting of 2023 be
accepted.
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2023 Statement of Operations

GENERAI OPERATING FUND 2023 2022
REVENUE REVENUE
Membership fees $9,310 $5.775 Membership fees $3,130 $1,155
Directory advertising $5,975 $0,355 Other income $259 $107
Other income $442 $131 | TOTAL REVENUE $3.389 $1,262
TOTAL REVENUE $15,727 $12,261
EXPENSES
EXPENSES A Map Update 51,006
:"Jewsletter and directory 55%:1 g?: :4_-_1&3 Ulinks $2 040
pourance . o o Coalition for equitable water flow membership fee $100 $150
FOCA fees (Federation of Ontario Cottagers' Associations) $1 21? $1,140 TOTAL EXPENSES T %3.46 $150
Miscellaneous Supplies 3568 -
Donations $1,000 $1,000
Office supplies and postage $278 ss47 | MET OPERATING SURPLUS 5243 $1,112
Bank and PayPal service gharges 3291 5238 FUND BALANCE, JANUARY 1, 2023 $20.437 $19,325
Annual general and executive meetings $281 - | FUND BALANCE, DECEMBER 31, 2023 $20,680 $20,437
Website $438 -
Memberships and subscriptions $110 s110 | EWM FUND
Membership Property Signs $1.471 $4.835 REVENUE
TOTAL EXPENSES $12,441 $14,201 Donations $28,354 $2,140
Grant 52,646 $5,000
NET OPERATING SURPLUS $3,285 -$1,940 | TOTAL REVENUE $31,000 $7,140
FUND BALANCE, JANUARY 1, 2023 $26.430 $28,370
FUND BALANCE, DECEMBER 31, 2023 $29,715 $26,430 | EXPENSES
Supplies $4.378 $7.786
Diving $10.735 $16.103
Donation To U-Links 50 32.000
Video Production Costs 32,616 52,618
Paypal $415 $44
TOTAL EXPENSES $18,144 $28,548
NET OPERATING SURPLUS $12,856 -$21,408
FUND BALANCE, JANUARY 1, 2023 $13,808 $35,216

FUND BALANCE, DECEMEBER 31, 2023 $26,664 $13,808




Staement of Financial Position

2023 2022
Assets

Cash in bank

Liabilities

Accounts payable

Deferred membership fees { $40
$40

Net Assets ] $60,675

Fund Balances

General Operating Fund (Note 1) 29,715 $26,430
Lake Stewardship Fund (Note 2) y

EWM Operating Fund (Note 3)

Note:
1. The $ 40 membership fee is allocated between the General Operating Fund ( $ 30 )
and the Lake Stewardship Fund ($ 10)

. The Lake Stewardship Fund has a reserve fund to use for future unanticipated
developments to protect and preserve Drag and Spruce Lakes.

. The EWM Operating Fund is funded through donations and is used to assist in the
erradication of EWM locations on Drag and Spruce Lakes




Motion to Accept the 2023
Year End Financials

MOVED, Jennifer North, seconded, Merla Russell, that the
Treasurer’s 2023 financial report be accepted.
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Membership

Total Lake Properties
Names & Addresses in Database

Paid Members: 2024 to date
Members Not Paid 2024

Past Members Not Paid for 3 Years

Members Requesting a DSLPOA Sign
e 75% of 2024 paid members

542
460

270
49

130

203
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DSLPOA e-Communications

Website — dragandsprucelakes.ca
Facebook — Our Community of Drag and Spruce Lakes

...Martin Rist



DSLPOA Website

" For transmitting DSLPOA news and updates

= Available email update alerts - 200 subscribed
= Lifetime pageviews - 110,500

= Average 20 views/day - 657 in last 30 days



EWM

E-TRANSFER (preferred) -
dragandsprucelakes@
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DSLPOA Membership

$40 / calendar year
ONLINE FEE PAYMENTS
E-TRANSFER (preferred option)
nd to
gmail.com
(remember to include your

Subscribe

Contact Info

PO Box 603, Haliburton, ON
KOM1S0

Subscribe for email
updates
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DSLPOA Facebook - Private Group

" ‘Our Community of Drag and Spruce Lakes’

= Serves as our community bulletin board

= Anyone can view - DSLPOA members can post
= Permission required to join

= Currently 970 members (immediate family members, etc
allowed)

= Good steady activity (e.g. 86 posts in the last 60 days)
= Drifting/lost docks...favorite photos...animal sightings...etc
= https://www.facebook.com/groups/dslpoa
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Our Community of Drag and Spruce Lakes
Q Public group - 970 members

SNeSBRLPRHDITI S P2V

Discussion Events Media People

é Write something...

a Anonymous Post l"‘ Photo/video

+ Invite Y BNETS

Q

About

"It is the desire of all who know and love Drag Lake that its character

and beauty

remain unchanged for future generations.” .
Our COTTAGERS CODE.... See more @



& Our Community of Drag and Spruce Lakes + Invite [ BiETS Q

G Brian Geller / ne can see who's in the group and what they post.
@ Top contributor * Jun
Visible

The best June that | can remember. That old car is still there on Outlet Bay Anyone can find this group
yone s group.

Haliburton, Ontario

Learn more

Recent media

See all

View insiahts



g Our Community of Drag and Spruce Lakes A Share Q

1O liTe! nTp 3SSIC.COM/ M/ DMW/ISETTa/F UUr LUT IAGERS LUUE... dee more
,@E‘ Q Public
B 6,‘ | cLAssic.com Anyone can see who's in the group and what they post.
¥ 2 BMW Isetta Market - CLASSIC.COM s
vy © Visible
. o Anyone can find this group.
Like Reply Share
9 @Carolyn Stead replied - 2 Replies Q Haliburton, Ontario
Kaitlin Bramwell fe i ke
Thats my moms dads and his old friend Georges isetta car! Its been there for years
and is now considered a landmark up here, we dont want anyone to move it or
touch it please as of right now 2. Stunning pictures!
Like Reply Share Edited OD : Recent media

b ?:l‘;‘, Kaitlin Bramwell replied - 7 Replies

‘v- Write a public comment... @
v

W Anne Marie Inglis-Queh
adayago-Q

Does anyone have a recommendation for a company who sells cedar mulch by the yard and will
deliver? Thank you in advance.

View insights 68 pos

dY Like () Comment

Michele Welch
: * Rising contributor -2 day ago - Q

Anybody else have power out? We're on Indian Point Rd.

View insights




Where are we heading?

= Facebook
o Keep as is - serving our needs
o Comments/suggestions always welcomed
o No cost to DSLPOA

= Website
o Current ‘blogging’ service (Typepad) approaching end-of-life
o To continue website will require migration to a proper platform
o Preliminary discussions with local website developer held



Website Options

Do nothing (at this time)
o Website continues as is until platform end-of-life
o Potential security risks due to no platform updates

Volunteer development and support of new website
o Volunteers required to step forward
o Ongoing support a must

Eliminate having a website
o Facebook only
o Limited functionality - adequate?

Hire outside contractor to develop new website framework
o Significant volunteer effort to migrate content to contain costs



Invest in new website platform?

:g:

= The current content and functionality will initially remain largely
unchanged

o Layout and accessibility will be improved

= New/enhanced functionality can be added if we choose
= The website will be on solid technical footing going forward
= Do we have volunteer time and expertise available?

= \WWe have the money in the bank - is this a priority worthy of DSLPOA
investment?

= Requires membership vote for approval

COMMENTS/ QUESTIONS/ SUGGESTIONS?



Motion to Fund New Website

MOVED, Barb Clive, seconded, Rick Wesselman, that the DSLPOA
Executive is authorized, after investigating and assessing
alternatives (including grant funding), to spend no more than
57,500 to contract the development of a new DSLPOA website.

Funds will be drawn from the General Operating Fund.
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Lake Stewardship - Overview

" Drag and Spruce Lakes water quality is good
" Much of the shoreline remains undeveloped
" The upstream watershed is largely intact

* Eurasian Watermilfoil (EWM) poses a significant
problem



Lake Stewardship - Challenges

= Most significant challenges are:
o Invading Species (e.g., Eurasian Watermilfoil)
o Septic tank maintenance
o Potential shoreline degradation



Lake Stewardship — Invading Species

" Invading Species now in Drag and Spruce
o Eurasian Watermilfoil - active control program
o Phragmites
* Colonizes wetlands and crowds out native species
* One site identified - there may be others

" Invading Species that we should be watch for
o Chinese Mystery Snails

o Blue-Green Algae blooms (happening in other Haliburton
lakes)



Lake Stewardship - U-Links

" U-Links Centre for Community-Based Research

o Matches University and College students with
community organizations

o This year’s project proposals to be submitted by
3rd week of August and will be matched with
students for the next year



Lake Stewardship - U-Links

= Current DSLPOA projects:
o Benthic biomonitoring

o Students sample bottom sediment and take a census of
‘critters’. Over time this provides an indication of lake health

o Scheduled for late September. Need volunteer boats to ferry
students
= Water quality monitoring

o Temperature and oxygen concentration readings are taken at
one meter intervals at 2 sites on Drag and 1 site on Spruce

o Over time this provides an indication of lake health



Lake Stewardship - Invading Species
Awareness

= Ontario Invading Species Awareness Program
o Run by the Ontario Federation of Anglers and Hunters

o Goal is to educate boaters on ways to stop the transfer of
invading species between waterways

o For the past two years representatives held a Clean-Drain
Dry demonstration and an Invading Species seminar at the
Sandy Cove boat launch on the second weekend in August

o Same event is planned for this year



Motion to Continue with U-Links
Environmental Research Projects

MOVED, Rob Norris, seconded, Rick Wesselman, that DSLPOA

continues to consider up to 3 community based environmental
research projects offered by U-Links in the next 12 months, and
to donate up to 51,000 to U-Links on completion of each project.

Funds will be drawn from the Lake Stewardship Fund.
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Executive Position Election Motions

Open positions where nominees have agreed to stand for election:
= 15t Vice President: Dominiqgue Binckly

Open positions currently without nominations:
= Director, Event Co-ordination
= Officer at Large
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